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Letter from the advisor

You might have noticed that this year’s report on annual reporting is quite
different from former years. In fact, this not so much a report on trends and
best practice as it is a report with guidelines for developing an annual
report. A report that is compliant, stakeholder-oriented, material,
consistent, relevant and comparable.

In recent years companies have been hit by new and shifting regulation and
standards, and by varying demands for openness and transparency from
stakeholders. My experience is that many companies struggle to find the
right format, structure and content for their reporting, and they find it
difficult to integrate sustainability and ESG in a balanced way. Some
companies are also looking for a process that is at the same effective as well
as engaging internal and external stakeholders in a meaningful way.

This report is not a recipe for success when it comes to developing an
annual report. Companies have different ambitions, focus and target
audiences, and they need assistance for different parts of the process.
However, my hope is that you will be able to find some inspiration and
guidelines for the reporting process, whether that will be knowledge on
regulation and standards, trends and best practice, stakeholders and
engagement, materiality assessment or content creation and equity story.
This report coversiit all.

Please, feel free to bring feedback and ideas for topics that could be
covered in next year’s report from Corporate Relations. Enjoy the report!

CEO and advisor Lars Sandstrem, March 2026
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What’s the value of an annual report?

Compliance

The annual report naturally plays an
important role in ensuring compliance.
The volume of directives, laws,
principles, and standards depends on
reporting class, company size and
turnover, sector and business area, and
on how many certifications,
statements, and principles the
company must — or has voluntarily
chosen to — comply with. This will
significantly shape the structure and
content of the annual report.

By applying a materiality assessment,
the company can partly influence the
level of openness and transparency
reflected in the report.

The official truth

The annual reportis a form of official
truth about the company’s historical
and current performance and about its
strategy and targets for the coming
years. It has been approved by top
management and audited by external
auditors — and throughout the process,
external experts and internal key
stakeholders have ensured that the
report’s data and documentation have
been collected, measured, and
analysed using — ideally — approved,
consistent, and comparable standards.

The special status of the annual report
as a credible and reliable information
source means that stakeholders can
trust that they will find “the truth” in the
annual report. The reportis thus an
expression of how the company frames
communication about specific results
and events.

Comm. tool for management

Many may think of the annual report as
an unpleasant mandatory task without
any particular communication value.
But that does not have to be the case.

Precisely because the report has been
reviewed and approved by so many
internal stakeholders, its narratives
form a powerful foundation for
communicating strategically about
leadership, strategy, and value creation
across other channels and formats. The
annual report provides a secure
platform a leader can extend in
personal, tailored communication.

The report contain themes and stories
about sustainability, employee matters,
innovation projects, and historic
developments which can be relevant
for communication over a longer period
across different media platforms.

License to operate

It is crucial that key stakeholders trust
the company; that they believe itis
open and truthful and can document
that it considers their interests. A high
degree of trust can increase
stakeholder confidence in the
company’s ability to create value and
results — and can provide operational
space and stability.

The annual report can, at best, provide
evidence that stakeholders may have
confidence and trust in the company.
Through data and narratives, it can
document that the company has
created and is expected to create
results beneficial for customers,
investors, employees, and society. In
that sense, the annual report offers a
strong license to operate.

CORPORATE
RELATIONS




. . . continued

An investment case

The annual report represents a
potential investment case. For potential
investors, shareholders, owners,
insurers, or lenders, it is an obvious
source of information about the
company’s performance and financial
solidity.

The company may even choose to
present a tailored equity story to
potential investors, enabling them to
quickly assess whether the company’s
approach to ownership, leadership, and
value creation is relevant and attractive.

For professional and institutional
investors, the annual report is rarely
sufficient as a basis for major
investments. But the annual report can
provide a starting point and clarify
which questions need to be asked.

Identity and image

As a key medium in corporate
communication, the annual report
plays a role in shaping corporate
identity and image. Its form and
content convey a clear picture of what
the company wants to be associated
with and how it wishes to be
understood and recognised by
stakeholders.

Arange of communicative and visual
tools contribute to developing this
identity — including content structure,
use of images, colours, typography,
graphics, charts, illustrations,
headlines, examples, data, and
documentation.

To succeed in portraying the desired
image of the company, the annual
report must "be integrated into and
aligned with the company’s broader
communication and marketing efforts.

Internal governance

The annual report provides a strong
foundation forinternal governance and
management of the processes required
to report data and results.

Documenting both financial and non-
financial metrics requires the company
to have defined methods and processes
for collecting, measuring, analysing,
and consolidating data. This entails
defining policies and workflows that
support the task, establishing roles and
responsibilities, and involving internal
and external stakeholders. Demands for
openness and transparency in the
annual report must therefore be
underpinned by systematic process
management that enables prioritised
communication.

Employer branding

Some companies choose to leverage
the annual report as a tool foremployer
branding.

Particularly regarding the recruitment
of leaders and highly qualified
employees, the annual report can be a
relevant and valuable medium. For this
talent segment, the reportis an obvious
place to find valid and comprehensive
information about the company’s
leadership, values, and focus areas.

Specific parts of the annual report can
be used to communicate the company
as an attractive workplace — including
images of employees, facilities, and
work environments; communication
about culture and employee
satisfaction; and communication about
innovation, partnerships, and results.

CORPORATE
RELATIONS




Who reads the annual report?

The potential stakeholders of the annual Potential stakeholders

report - the possible and relevant readers -

primarily depend on the type and size of the These eight stakeholder groups, which are typically involved when defining the
company issuing the report. In addition, the desired and expected audience:

company’s sector, as well as its objectives

and business model, play a significant role.

Investors Analysts and Regulators and
These factors influence the degree and and owners experts authorities
types of regulation the company must
comply with and report against. They also \
determine whether the company reports as
a mandatory exercise using standards that Partners and ANNUAL Current and
impose a strict structure on the annual SRERIEE REPORT R e B e e
report, or whether the company is able and
more inclined to use the report as a / \
strategic tool in its communication with
stakeholders. Organisations Banks and Media and

and associations insurance companies opinion formers




Who reads the annual report?

Investors and owners

Individuals, companies, banks,
pension funds, foundations, and
investment firms that have invested
financial resources, time, or effort in
a company naturally want to know
whether their investment is paying
off. In some cases, they focus on
short-term returns and expect
evidence of immediate profitability.
Others are more long-term oriented,
seeking assurance that the company
is strategically investing in innova-
tion, markets, sales, and talent to
build a competitive, future-proof
business.

The annual report must address
investors with different philosophies,
clearly presenting the company’s
growth and transformation strategy
and outlining when and how key
performance indicators are expected
toimprove.

Analysts and experts

This group includes financial ana-
lysts and industry/market analysts.
Financial analysts, typically at
investment banks, use the annual
report alongside other sources to
assess performance and value
creation. They often have prior
knowledge from research, calcu-
lations, and discussions with
industry experts and management.

Other analysts and experts use the
report as a primary source to study
trends in markets, technology, law,
orenvironmental issues. In all cases,
the annual report is expected to be a
reliable source of strategic
information.

Legislators and authorities

This group’s interest is primarily legal
and regulatory. Companies must
comply with national, regional, and
international legislation, as well as
voluntary standards. Legislators
want to know if laws promote
transparency, trade, and innovation
or impose excessive administrative
burdens.

Authorities may focus on environ-
mental compliance, competition,
consumer protection, or other areas.
The annual report serves as a key
reference for demonstrating
compliance and operational
transparency.

Partners and suppliers

Companies increasingly focus on
resilient value and supply chains due
to complex markets and stricter
compliance requirements (climate,
human rights, corruption). Partners
and suppliers are likewise paying
more attention to alignment and
interaction.

The annual report helps assess
whether other businesses share
similar values, principles, and ambi-
tions, and communicates initiatives
to strengthen supply chains. It
signals readiness to manage poli-
tical, technological, and economic
challenges and sets expectations for
potential partners and suppliers.

CORPORATE
RELATIONS



. . . continued

Current and
prospective employees

Current employees use the annual
report to confirm that their employer
is profitable, growing, and commit-
ted to its people and society. It also
provides reliable data for internal
and external communications, such
as strategy papers, sales meetings, or
media relations.

Prospective employees may rely on
the report to understand the busi-
ness model, strategy, leadership, and
performance—information that can
influence job applications and
acceptance. The report also serves as
an employer branding tool, high-
lighting culture, career opportunities,
and employee care.

Professional organistions
and associations

Business and trade associations,
unions, and social or environmental
networks may consult annual reports
to check compliance with labour,
equality, and environmental
standards, or assess risk management
and governance practices.

Companies can also use the report to
demonstrate values, strategy,
initiatives, and results, enhancing
legitimacy and respect among peers,
associations, and advocacy groups.

Banks and
insurance companies

Banks and insurers use annual
reports to assess a company’s
financial health, creditworthiness,
and risk exposure when offering
loans, investments, insurance, or
other services.

Naturally, not all relevant infor-
mation can be found in an annual
report. However, well-documented
financial reporting data and proces-
ses make it easier for banks and
insurance companies to identify the
need for additional information and
documentation, and they make it
easier for the company to provide
detailed disclosures in areas that are
already familiar and embedded in its
operations.

Media and
opinion formers

Business and financial media use
annual reports to understand a
company’s value creation, strategy,
and risks over the past year and
future outlook. The report provides
a complete picture of performance
beyond partial disclosures during
the year.

Other media, including industry
publications, ESG outlets, and
influencers or commentators, also
rely on reports to inform coverage,
commentary, and public opinion.

CORPORATE
RELATIONS



6 steps for an effective reporting process

The process of developing an annual report
will depend on how well prepared the
company is; whether the involved team has
experience with reporting, project
management, and content development;
and whether clear roles and responsibilities
have been defined. Historic experience and
competencies are decisive for success.

In addition, itis essential to plan a process
that involves critical stakeholders and
ensures that data, numbers, text, and visual
elements contribute to a relevant and
readable value creation narrative.

The figure illustrates an idealised process
for an annual report development.

Annual report development process

Analyse and Define concept
gain insight and structure

Measure and
collect data

—Q

>

0

Report and Audit and
communicate approve content

<

Develop content
and design



Six steps for an effective reporting process

Step 1 Analyse and gain insight

Before development begins in earnest, there may be a
need to define the context of the annual report —
including the regulatory and standard frameworks that
apply, what best practice looks like in the sector, and who
the company’s critical stakeholders are. For the ESG
section, it is additionally relevant to assess material
impacts, risks, and opportunities.

These tasks are best carried out outside the actual report
development process. They should not run in parallel but
instead form a foundation for the development.

Step 2 Define concept and structure

Defining the report concept is essential for its form and
function. This means clarifying management’s goals for
the report and determining how it should be organised,
designed, written, and communicated.

Key questions include:

. Whatis the annual report’s purpose and ambition?

. How should it evolve over the years?

. Who is the target audience and current user base?

. What are the key messages?

. What format will the report take?

. How should it be structured? Are there
supplementary reports? How is ESG integrated?

. How will the report and data be communicated?

. Who owns content and who provides input and
when?

. How do we ensure compliance?

The concept usually includes a design plan covering visual
elements like typography, colours, charts, tables,
infographics, illustrations, fact boxes, imagery etc.

This concept forms the basis for the annual report team
and gives the project manager the authority and overview
needed to set deadlines and plan for final delivery.

Step 3 Measure and collect data

Many companies only begin measuring and collecting
annual report data during the development itself —
typically because the metrics are not part of daily
management and therefore only emerge in relation to
reporting.

This means certain data do not exist or cannot be
generated because they require ongoing registration and
measurement throughout the year — meaning it must be
decided in advance (before the fiscal year begins) which
data to use and how they will be registered, measured,
and reported.

This decision on KPIs, data, and measurement may be
based on regulations and standards, the company’s
materiality assessment, and the business strategy. There
will likely be considerable overlap among these.

Thata company can measure something does not mean it
should measure it — and it certainly does not mean it
must report it. Here too, management must weigh
decisions guided by consistency, comparability,
transparency, and materiality.

CORPORATE
RELATIONS




. . . continued

Step 4 Develop content and design

Once priorities, messages, and structure have been
defined, content development becomes easier.

Approaches vary:

* Insome organisations, a few key individuals (e.g., CFO
or Communications Director) possess a high-level
overview of performance and initiatives. They may
naturally contribute input or draft sections.

* Inothers, policies, strategy documents, presentations,
memos, and measurements form the documentation
basis from which copywriters or editors draft sections.

* Inotherorganisations, interviewing internal key
stakeholders can be effective — e.g., interviewing the
Head of Strategy regarding business model and
strategy, the Head of HR regarding employees and
culture, or the ESG Lead regarding the ESG section.

Often, annual reports are created through a combination
of methods. The essential point is that contributors
understand their roles and functions, and adhere to
deadlines.

The report is laid out with the design concept as a
template and with text and numerical content guiding the
development of individual pages.

Step 5 Audit and approve content

Reaching final text and design typically requires several
iterations, revisions, proofreading cycles, and approvals.
Ultimately, the board must approve the annual report
before publication and disclosure of annual results
(unless results are disclosed separately). The path toward
approval often involves juggling competing requests and
correction demands.

Effective proofreading management requires a project
manager with strong communication skills who can
enforce timelines and ensure that the report both
complies with regulations and meets conceptual goals for
audiences and messaging.

In the case of major changes to concept, structure, or
content, it can be beneficial to involve the auditor early in
the process to perform pre-audit checks — for example of
the ESG section — to ensure compliance with applicable
legislation. This is particularly valuable during periods of
regulatory transition.

Step 6 Report and communicate

Once the annual report has been finally approved, is
ready for publication and, where relevant, has been
sent to print, a new and significant phase of the annual
report process begins. This is the point at which the
content of the annual report and its key messages must
come to life and be tested among target audiences.
This takes place through a planned communication
effort using selected channels and media.

Part of this effort may be proactive. Through, for
example, the company website, press information,
newsletters, social media, video and a publication
event, the company can communicate the key
messages to selected stakeholders. This part of the
communication is planned and controlled by the
company.

The other part of the communication is reactive and
initiated by stakeholders. This may include
communication by journalists in business and financial
media, analysts communicating through reports and
their own channels, as well as experts, influencers and
employees communicating on social media. In this
case, communication is primarily driven by the
stakeholders.

CORPORATE
RELATIONS
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Regulation and standards in corporate reporting

The Danish Financial
Statements Act

The Danish Financial Statements Act
(Arsregnskabsloven, ARL) establishes the
legal framework for annual reporting in
Denmark, covering both financial and non-
financial reporting. The Act sets
requirements for content, structure, notes,
management commentary and audit
opinions.

Historically, the Act included provisions on
non-financial reporting in section 99a, but
these have largely been replaced by the
new requirements under CSRD, which have
been implemented directly into Danish
legislation.

The Danish Financial Statements Act forms
the national framework for the
presentation of annual reports for both
listed and non-listed companies. IFRS may
be relevant as the accounting framework
for listed companies, while larger
companies in particular are subject to
detailed disclosure requirements.

International Financial
Reporting Standards (IFRS)

IFRS are developed by the International
Accounting Standards Board (IASB) to
harmonise financial reporting globally and
enhance transparency, comparability and
quality in financial statements. The
standards are applied in more than 140
countries and are particularly important for
listed companies.

In the EU, IFRS have been mandatory for
consolidated financial statements of
companies listed on regulated markets
since the IAS Regulation (EU Regulation
1606/2002). As a result, all EU-listed
companies must prepare their
consolidated accounts in accordance with
IFRS, ensuring consistent financial
information.

In Denmark, listed companies apply IFRS
for consolidated financial statements,
while the Danish Financial Statements Act
regulates when IFRS may also be used in
national annual reports, including
voluntary use by non-listed companies.

Corporate Sustainability Reporting
Directive (CSRD)

CSRD is a key EU directive that introduces
detailed requirements for corporate
sustainability reporting. It entered into
force in 2023 and has been implemented
into national legislation, including the
Danish Financial Statements Act. As part of
the Omnibus initiative, the directive was
adjusted and partially eased in 2025.

CSRD aims to standardise and expand
sustainability reporting across the EU, with
a strong focus on double materiality.
Companies must report both how
sustainability factors affect their financial
performance and how their activities
impact the environment and society.

The directive applies to a much broader
group of companies than before, including
large listed and large private companies.
Reporting requirements cover both
quantitative data, such as emissions, and
qualitative disclosures on strategy, risk
management and governance, and
sustainability information is subject to
external assurance.

European Sustainability Reporting
Standards (ESRS)

ESRS are the technical standards that
operationalise CSRD requirements. They
define what information must be
disclosed, how it should be measured and
how it should be presented in the annual
report or a dedicated sustainability
section.

The initial set of 12 standards covers three
areas: Environmental, Social and
Governance matters. Two cross-cutting
standards apply to all CSRD-covered
companies, while the remaining topic-
specific standards apply where deemed
material.

With ESRS, sustainability reporting
becomes a formal and mandatory part of
the annual report for large companies,
increasing comparability across
companies and sectors and improving
decision-making for investors and other
stakeholders.

CORPORATE
RELATIONS




. . . continued

The Global Reporting
Initiative (GRI)

The Global Reporting Initiative (GRI) is an
independent international organisation
that has developed some of the most
widely used sustainability reporting
standards since 1997. Its standards
support reporting on environmental, social
and governance performance.

GRI Standards are modular and include
Universal Standards, Topic Standards and
Sector Standards. Although voluntary, GRI
actively works to ensure interoperability
with ESRS, and some companies apply
both frameworks to meet international
stakeholder expectations.

The International
Sustainability Standards
Board (ISSB)

The International Sustainability Standards
Board (ISSB), established under the IFRS
Foundation, develops global standards for
sustainability-related disclosures aimed
primarily at investors and capital markets.
In 2023, ISSB issued IFRS S1 (general
sustainability disclosure requirements) and
IFRS S2 (climate-related disclosures).

ISSB standards are designed as a global
baseline. While ESRS are mandatory in the
EU under CSRD, ISSB standards remain
relevant for multinational companies
seeking global consistency across multiple
reporting jurisdictions.

The Sustainability Accounting
Standards Board (SASB)

The Sustainability Accounting Standards
Board (SASB) was established in 2011 in
the US to develop investor-focused
standards for reporting financially material
sustainability information. The aim was to
support integration of sustainability data
into financial analysis and capital market
decisions.

In 2021, SASB merged with the Interna-
tional Integrated Reporting Council (IIRC)
under the IFRS Foundation and was
subsequently integrated into ISSB.
Although SASB no longer issues new
standards, the existing standards remain
widely used.

Unlike broader stakeholder-oriented
frameworks such as GRI, SASB focuses on
sustainability issues with potential
financial significance and is therefore
particularly relevant for investors. SASB
standards are widely used by listed
companies, and are incorporated into ESG
ratings and investor analyses.

EU Taxonomy

Although not an annual reporting standard
in the strict sense, the EU Taxonomy
Regulation defines criteria for classifying
environmentally sustainable economic
activities and is an important part of the
overall reporting landscape. The taxonomy
influences disclosure requirements, as
companies must report the extent to which
their activities can be classified as
sustainable under these criteria.

Reporting under CSRD/ESRS must, to a
large extent, integrate relevant taxonomy
information, such as data on turnover and
capital expenditure, ensuring consistency
between sustainability reporting and the
EU’s objectives for the green transition.

CORPORATE
RELATIONS




VSME - a voluntary standard for SMEs

SMEs are increasingly faced with demands for policies, data
and documentation from other businesses (such as banks,
pension funds, partners and customers) and public
authorities. However, these companies are typically not
covered by the mandatory and fairly comprehensive
reporting standards (such as ESRS) that apply to larger
companies. SMEs have therefore missed a standard that
could serve as a useful framework for collecting data and
documentation on ESG parameters and for reporting and
communicating to the stakeholders who demand this
information.

In December 2024, EFRAG (European Financial Reporting
Advisory Group) launched a sustainability reporting
standard; VSME, which stands for Voluntary Sustainability
Reporting Standard for SMEs. This standard is targeted at
SMEs and aims to make it easier and more uniform for SMEs
to report ESG data, to help meet the demands of customers,
banks and investors, and to support access to green
financing and participation in the sustainable transition
(www.efrag.org).

The standard consists of both a basic module and an
extended module. This ensures some consistency and
comparability, but also allows companies to prioritize
information that is particularly important to their company.

The VSME standard is an important and relevant tool for
SMEs. But it does not come without challenges. Many SMEs
have limited time, staff and budget to handle ESG reporting,
they often lack expertise in sustainability and reporting
standards, and internal buy-in for ESG projects can be a
struggle to achieve.

A particular challenge is that data collection often relies on
manual systems such as spreadsheets and invoices to track
data on energy consumption, waste volumes and employee
relations, and lack of access to digital tools and automation
can make reporting time consuming overall. Also, there can
be significant upfront costs for software, consultants and
training, and small businesses in particular may find that
the costs outweigh the short-term benefits.

Finally, like many other standards and frameworks for ESG
reporting, VSME also comes with some uncertainty for
companies. Partly in relation to what the overall package of
requirements for responsibility and sustainability from
public authorities and larger companies will look like in the
future, and partly in relation to what will be mandatory and
what will be voluntary. This uncertainty also contributes to
managerial resistance and thus also defines a great need to
involve and engage with stakeholders to clarify
expectations, requirements and opportunities.

“The VSME standard is
an important and
relevant tool for SMEs.
But it does not come
without challenges.
Many SMEs have
limited time, staff and
budget to handle ESG
reporting...”



8 trends in .
corporate reporting




Trend #1

Sustainability as
part of core business

Sustainability - typically included within an ESG framework - is
increasingly becoming an integral part of corporate reporting. It is
communicated as an essential element of the company’s purpose
and business model, presented as a key driver of value creation,
specified as individual items in key performance indicator overviews,
and managed as a significant component of the company’s risk
management and governance.

Although some companies (especially small and medium-sized
enterprises) still publish a separate ESG, CSR, or sustainability report,
they also ensure that sustainability is demonstrated as more than just
a trendy idea or a clever brand narrative. Sustainability is embedded
in strategic initiatives, it is measured, governed by policies, progress
is monitored, and results are reported and benchmarked against
targets and standards. In addition, sustainability is a key factorin
assessing which partners and customers a company chooses to do
business with.

CORPORATE
RELATIONS
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Trend #2

Strong focus on
business model and
strategy

Descriptions of the business model and strategy are playing an
increasingly prominent role in corporate reporting.

The business model typically describes the resources and inputs the
company depends on, the operations (core business) that define its
unique offering, and the value creation/output and impact resulting
from its activities. Often, the model includes a value or supply chain
as well as the company’s purpose. A clear trend is that both the
visualisation and description of business models have improved
significantly among many companies in recent years. The business
model also serves as a foundation for understanding the company’s
strategic priorities and its focus on ESG.

Corporate strategy has likewise taken on a central role in the annual
report. In many cases, the strategy section looks both backwards (at
achieved results) and forwards (at planned initiatives), and it serves
as a relevant starting point for reporting on objectives and actions.

Previously, management teams were generally cautious about being
open and transparent regarding targets and planned actions. Today,
however, there appears to be a shared understanding that a well-
articulated strategy makes it easier for investors and other
stakeholders to assess the company and its ability to meet future
demands for products and services in specific markets.

CORPORATE
RELATIONS



#2 Inspirational examples
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Tech enabled, human driven

Business model
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Trend #3

Materiality and
stakeholder
assessments

ESG/sustainability takes up more and more space in many annual
reports. However, by assessing materiality and the communication
needs of critical stakeholders, management gains a clear direction for
how to prioritise objectives, policies and initiatives, as well as the
specific reporting on these matters. Not everything related to
sustainability within a company is equally important, and not all
stakeholder expectations carry the same weight in reporting.

Today, materiality assessments are part of compliance requirements,
but there are many ways to approach them. Many companies
conduct a double materiality analysis and describe its outcomes. In
doing so, they report not only on how sustainability investments
involve both financial risks and opportunities, but also on the
impacts the company has on people and the environment.

When it comes to stakeholder assessments, there is greater flexibility.
However, there is a growing tendency for companies to carry out
fairly extensive analyses of the positions and roles of critical
stakeholdersin relation to ESG challenges, as well as in relation to
the business model and the implementation of corporate strategy.

CORPORATE
RELATIONS



#3 Inspirational examples
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Trend #4

Stakeholder-oriented
value narrative
(equity story)

It can be argued that everything a company communicates forms
part of its overall value narrative (equity story). One could even argue
that a value narrative - like a brand image - is created through the
relationships between a company and its internal and external
stakeholders.

In many annual reports, attention is directed towards an official value
narrative aimed at potential investors, often under a headline such
as: Why invest in our company? Others, however, present a broader
value narrative that explains why different stakeholders have
relationships with the company. In this way, a kind of core story
emerges, briefly describing what the company aims to achieve and
what it stands for,

There are also variations in the choice of topics included in the value
narrative. Some take a primarily financial approach, with technical
arguments for investment, while others adopt a more holistic
perspective that includes elements such as culture, working
conditions, products and services, sustainability initiatives,
leadership, ethics and image - topics typically aimed at customers,
partners, policymakers and employees.

CORPORATE
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#4 Inspirational examples

Leéding Europe’s

DS Norden

THE NORDEN EQUITY
INVESTMENT CASE

Unique business model with best in dlass returns

NORDEN is a leading global shipping company with a unique business model

which enables us to generate superior retums over the cycles compared to

traditional shipping activities. Over the past five years, NORDEN has achieved
an average retumn on invested capital (ROIC) of 25%. The strategic ambition s to

reduce earnings volatility in order to deliver stronger, risk-adjusted returns

Abiitytooptinise trade pattrns
Srough analytcssed

Sptures
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Trend #5

More uncertainty,
better guidance

It may seem counterintuitive, but companies appear to spend more
time providing guidance on financial and business development
during periods of uncertainty and turbulence than in more stable
times — and their guidance has become more substantial and
detailed in recent years. One might even expect management to find
it harder to predict the future under such conditions.

There is undoubtedly a need for more guidance, and both regulators
and auditors have increased their scrutiny of how companies
describe their future expectations. At the same time, investors and
other stakeholders are demanding greater transparency regarding
how future performance is affected by internal and external factors.

Many companies are seeking to meet these demands and have
developed fairly technical forecasting models to illustrate how
different scenarios may impact key performance indicators. While
this is not entirely new, readers of annual reports now gain greater
insight into what these models calculate and which uncertainties are
factored into the assessments.

CORPORATE
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Financial guidance
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Based on the current market outlook
and lower sales gains from already
signed and agreed transactions,
NORDEN expects a net profit for 2026
in the range of USD 30-100 million
(realised in 2025: USD 120 million).

Gains from vessal salos and subloases are
axpected 1o contribute positavaly to the results.
Our full yoar guidance for 2026 includes gains on
the salo of vessels from already sgnad and agreed
transactions of USD 20 miflion. In 2025, the fu-
year not profit of USD 120 milan included gains
on the salc of vessals of USD 70 million.

romain tha
during 2025 wil deiver tha Intendad rosults and
we expoct to 300 a further gradual and sustained
performance improvement in the dry operator
segments.

35 =
By ond-January 2026, NORDEN had a lang pos.
tian of 5,700 open tanker vessel days and 7,051
dry cargo days for the remainder of 2026.

Cash distribution policy

Long. remain
supportive, with an ageing global flost and
limited shipyard capacity underpinning assot
values and providing upside to NORDEN's vessal
portfolio and purchase options.

Goopolitical uncertainty
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DS Norden

Segmenternes nggletal og forventninger til 2025/26

Parcantage point approximation
Tha arganic growth guidance can be flustratad as foliows:

ORGANIC GROWTH

Pandora

AND EBIT MARGIN

GUIDANCE

In 2026, we aro targating crganic revarue growth
of -1% to 2% and an EBIT margin In the 21-22%
ranga. Whita tha macrosconamic anviromant I
ot supportava of growth, wa 560 3 noed for a cloar
stap-change In exccution i selcted arsas. Ovar
tima, this wil urlock the naxt phase of our growth
Journey and daliver strongar like-for-like growth.
As 3 result, we will move mare dacisively, with
cloar stratagic prioritics that resot execution and
re-ignita growth.

The macrosconoméc autiook for 2026 and the
general consumer environment s associated

with siavatod uncartainty. The guidance assumas.
o matarial change I the macrosconomic
environment.

-1-2%| 21-22%

ORGANIC GrROWTH | E3IT MARGIN

Wa axpact tke-for-like growtn of -3% to O, and
natwork axpanzion I expactad to contribute
around 2% to tha organic growth, supported

by the continucd rollout of new storas. In total,
revenua growth In local currancy, including forward
integration, Is expected to alzo ba at the -1 to

2% lavet

Wa axpact an EBIT margin of 21-22% in 2026,
reflecting  year of signficant axtarnal haadwinds
and continued Irvastmant behind strategic
prionties. The EBIT margin dadling comparad to
2025 k= drrvan by axtarnal haadwinds of 250-
250bps. Excluding thase headwinds, the margin
wouid have beon roughly fiat

As we continue the expansion of our profitable
store network, 3 30bps postiva impact on the EBIT
margin iz axpactad In 2026. In addition, we expect
2 pesitive net 30bps contribution In 2026 as the
temporary margin drag from forward-integration
activitias has startad to phase out (limited forward
Intogration In 2026).
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10+2%
[—
rowth e

e

350 0k of satserd heacwerss

o5k ax O

m=r
15-25%

5%

Anlzg & Byggeri (mio.)

Fundering (mio.)

omsatning

Vaskst it dret i %

=

€8 margin %

Grdrebeholdning primo

- hersf il udfrelse i indevasrende &

Omszming
vasist it dresfo %

a7

eaTmargin, %

Ordrebenoldning, primo.

- heraf il ucfgrelse i indavasrande r

Tekonik (mio)

Rerieknik (mio )

omsztning
Vaskst it Sret %

£

eBmmargin %

ordrebenoldning primo

~hers? il udfgreise indevasrende 3

Omszning
vaslst ift. dret e 56

e

esTmargin, %

Ordrebsholdning, primo

- heraf il udfreise lindevarende i

Rail (mio)

Rarsleft-koncernen (mio )

Omsatning
vaskst it Sret e %

B

E8Tmargin %

Grarebeholdning primo

- heraf il udfgrelse i indevasrende &

Omsasening
Vaslstift. dret e 5%

e

eaTmargin, %

Ordrebenaidning, primo

- heraf il udfgrelse i indevasrende &

st

50155
26508
15500

Aarsleff




Trend #6

Business ethics
in many forms

A wide range of ethical topics must be addressed to meet compliance
requirements: human rights, privacy rights, data ethics, compliance
with trade regulations, anti-corruption, anti-discrimination, gender
diversity, workers’ rights, payment practices and tax policy - to name
just a few.

These topics are often also among those assessed as particularly
material in companies’ double materiality analyses, and they are
regulated by international laws and standards as well as by
companies’ own policies and principles.

Especially for companies operating across many regions and
cultures, embedding common approaches to business ethics can be
a significant challenge. It requires training, clear communication and
leadership that demonstrates corporate values through decisions
and actions.

In this context, corporate reporting serves as an important tool for
communicating management’s official stance on business ethics.

CORPORATE
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BUSINESS ETHICS

“1 AT THE CORE

At Pandora, we are committed to
upholding a high standard of integrity
and making ethical decisions.
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Conducting business
with integrity

Integrity shapes how we cperate, interact with our stakeholders
and build trust in the markets we serve.
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Trend #7

Trends in society,
markets and industry

Companies monitor trends in society, markets and their industries in
order to meet the needs of customers and consumers - and to
develop a unique position and a strong corporate brand. Their
understanding of current and significant trends is also reflected in
their corporate reporting.

There are many ways to describe trends. Some companies identify
business opportunities in light of general megatrends. Others
describe external and internal trends that impact the business both
positively and negatively. Some go into depth on specific industry
and market trends, theirimplications for strategy and operations,
and how the company responds in practical terms.

Descriptions of trends support the company’s strategy and
positioning and demonstrate that its products and services are
relevant - both now and in the future.

CORPORATE
RELATIONS




#7 Inspirational examples

16 DSV AmE Rport 075 Strateqy 3 firsncd trgets

OUR MARKET ENVIRONMENT

WHY OUR MARKET
IS ATTRACTIVE

Disruptions caused by macroeconomic and political volatility,
resulting in interest and inflation spikes, have negatively impacted
our industry in recent years. The recovery has been sluggish, and
underlying demand for new homes and energy renovations

Activity in construction market
Markst actiy has docroazod sinca 2022.

Our industry and
market trends

The transport and logistics industry remains fragmented and highly compatitive.
Several trends and dynamics are impacting our customers’ supply chains, among which

i

Market share
Tho top five gicbal fraxgt forwardors avd
stimatod market shars tased on 2024 ravenus.

continues to grow.

Lockdowns and supply chein

an g Pian by mid-2026. Based on

The Europesn market for heavy
il engineering bullding materisls Is attractive. v:\nsd
&t EUR280 bilion annuslly, the market is underpinned
by construction sector sativity that Is charscterised

by strong fundamentals and supported by structural
trends such es stable populstion and GDP
urbanisation and rising damend for energy renovations.

In our addressed markets alone, populetions are
Incressing by more then two million people every five
years. Actoss Europe, this has contributed to & housing
deficit of 88 million homes.

sharply Incressing prices on bulding materisls
‘combined with Inflation spikes and interest rate hikes
resulting In a cost-of Iving crisis

Further spikes In energy prices following Russie's
invasion of Ukraine drove up infiation rates on bulding
matertals further end dampaned construction activity
85 3 result of higher Interest rates.

Although recent deciines In interest rates and
Incresses In housing transactions and bullding permits
suggest a potential rebound In construction sctivity,

Jeted to 3
PR SR disruptions, the market has demon-
strated solid year-on-year volume growth throughout
most of the past decades.

Sluggish recovery in activity

The Covid-19 pandemic, war In Ukreine and subse-
quent events have negatively affected the construction
Indusiry and recent years’rebound hes been siow.

Vinile the pandemic led to increased sctivity in several
Nordic markets, overall volumes in Norther Europe

the pace of regions. The Nordics
heve rebounded envllev than Germany, where mac-
rosconomic conditions continus o welgh on market

housing deficit
Viith strain on the construction sector, Europe's
housing deficit has grown over the past five years

stakeholder dislogue, key components of the pian are
expected to include unlocking investment, revising
state aid rules to enable housing support measures,
and 1ssuing new gudence for EU member states on
parmits, urban planning and taxation.

Germany’s coalition government, formed In May 2025,
has made housing a key Issue. Its Bsu-Turbo reform
was adopted by the German Parliament and Faderal
Council In October 2025, targating the construction
01320000 new homes annually until 2030. The
reforms aim to streamline and accelerste construction
appeovals by reducing bureaucracy.

In the UK, the government has set a target of 1.5
million new homes by 2029. Planning reforms have
begun, but systemic issues remain unresolved snd
funding remalns liméted.

InSweden and Denmsrk, governments have Introduced
fax deductonschemes to stimuate enovston,

#nd 1s expected
2 under mounting pressu to« unlock public and

the housing stock.

private imvestment and barriers.
The current Europeen Commission hes appointed its

were adversely affected by disruptions.

or Housing and aims to snnounce

FOCUSED STRATEGY TO
UNTAP ATTRACTIVE MARKET

Wo aim to consolidata the attractiva
ntad European markat for
oy and civil ongingoring butd matorials

groatar resilience compared to now-buskd construction

As demand for homss, commercil speces and ensrgy
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RECOVERY FROM A 30-YEAR MARKET EVENT
The butlding materials market has shown solid
year-on-year growth throughout most of the pest
dacades. However, the recent decline In sctivity
levels has been the most severe and prolonged In
over30 years.

In the latest full calender year, 2024, activity
levels were 13% lower than In the most recent
“normal” year, 2018, This downturn is comparable
10 the one following the financial crisis of 2009-
10. Compared to that period, the current recovery
has already lasted & year longer and remeins
sluggish

Nevertheless, strong market fundamentsis persist,

Indicating significant upside potential once the
market rsbounds.

. new legislation

s0ad 0% mtinte atornal sourous.

the market
sustalnable products and services that help customers
navigate growing complexty. Sustainable buiding
practices have gained significant momentum over the
past decade due to Increasing climate concerms, &

call for g5, long

T &re dving Increased focus on
renovstion and energy Improvements, adjusting bulld-
Ing practices to favour materiais with lower carbon
footprints. snd promoting the reuse and recycling of
bullding materiels.

sovngs, ncressed propery value snd
dema

The EU's European Green Deal and the 2023 revision
of the Energy Performance of Bulldings Directive
(EPBD IV) are being Implemented into national
legislation. These mandate  55% reduction In green-

While basic customer pain polnts - such as accessing
butlding materials on time and in full - persist, new
chellenges are emerging.

Urban construction Is becoming Incressingly complex
as new regulations disrupt material flows Into major

house by 2030 and a fully
building stock by 2050,

National legisiation implementing the directive came
Into effect in Denmerk In Janusry 2023, when a carbon
cap was Introduced. This was tightened in July2025,
lowering CO; limits and expending coverage to mora
bullding typee. Finland is expected to enact new
legislation In January 2026, while similer legislation Is
being developed In other markets.

cities. Traff hampers efficiency. and 8
growing number of cities are Introducing restrictions
and taxes on trucks and hesvy vehicles

With limited spece eround urban bullding plots and
regulations o noise, dust and other environmental
factors, construction loglstics &re becoming more
intricate

Our strategy sims to respond to these challengss
- whether by embracing sustainsbility, navigating

In addition, the footprints
and enhancing energy e fcency h intentfied

. of Innovating In logistics and
digtal Eolmkms = 0 make i work seste o e

ss
Russlan gas and energy- supplles Whie transforming
energy Infrastructure s & priority, achieving these
targets also depends on Increasing the renavetion
rate of the least energy-cfficient bulldings across EU
member states.

regionalisation of production, dual sourcing and digitalisation are the most significant.
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The endless numbers and figures in corporate reporting can

T ren d #8 sometimes be a bit of a challenge to the readers. In addition to using
design, photos and infographics many companies are presenting
relevant customer stories, innovative projects, social programmes,
partner relations or events to bring lively examples of how specific

Cases bri ng people are relating to other people to execute the strategy in real life.
o o These cases and features are typically key examples of how the
Storles to llfe company are working in partnerships and on projects that are

progressive and innovative in the market orin regard to an
environmental or a social transformation.

CORPORATE
RELATIONS



#8 Inspirational examples
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Tyt weariog baspoks plocos at MET Gata
At the 2025 MET Gats, Pandorarand.

Strengthening global access
and affordability programmes

Novo Nordisk

sToRY

BUILDING BRAND
DESIRE THROUGH EMOTIONAL
CONNECTION

2025, Pandors's globl unsidad brand
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tha Jewsllery Industry. This schiovemant

digial oumays, i craftod to crasta emations!
resonanca snd dnive angagement.

Cultursi relevance plays a key rola. Whathar it
1= Parnsia Andarson and Wincns Rydar wesring
Pandora on global stages or ocal creators
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‘geographies.
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have embraced
360-dogree approsch to brand bulding.

“Pandors stands out
rrasmive growth jowney wih
sustainabilty ot the forafront” zays Barts
e Pablox- Barbicr, naw President & Chist
Exocuiva Officr and former Chiat Markating
Officer. “Tha brand iz undargaing 3n Incredible
transformation, and fm proud to holp levate
Pandora svan further through storytaling that
comects smationaly and cuttursiy™

Ermotions storytaling Iz not ust crastive, It =
atrategic It fusls gifting aceazons, drves brand
hast and buids coraumar truzt. Az wa contiug
o vsive, our focus remainz desr: o grow

Evary touchpoint, from curated collections to
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NORD ASTRALIS shows what we can
achieve when our teams combine their
expertise and work towards a shared
goal. Coordinating the acquisition,
crewing and loading of specialised
cargo like windmill blades is a complex
task, only made possible by our
different competencies and collective
expertise. Additionally, integrating
biofuel into the vessel was achi
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Materiality
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Understanding double materiality

Impact

materiality

INSIDE-OUT

Within which topics do you impact people
or environment in the short, medium or
long term?

OUTSIDE-IN

Within which topics are the outside world
impacting your organisation financially in
the short, medium or long term?

Double Materiality

The concept of double materiality was
introduced in the Non-Financial Reporting
Directive (NFRD), which European public
interest companies have been adhering to
for the past seven years.

Double materiality involves reporting

from both an inside-out perspective,
focusing on how the organization impacts
the environment and society, and an
outside-in perspective, explaining how
sustainability issues affect the organization.

The double materiality concept is also
expanded in the CSRD , encompassing both
impact materiality and financial materiality.



Purpose of DMA

The basic objective of the Double Materiality Assessment is defining the topics that are material to the
company in regard to determining what are the impacts on environment and people or financial risks or
opportunities for the company - or both. In this way, the compliance topics for reporting will be defined,
However, this assessment is also a strategic tool for the company. A tool that brings insight and initiates
a discussion on how to leverage the green transition for new business opportunities.

Foundation for impact improvement

The DMA not only maps the most relevant and likely
topics to bring impact on environment and people. It
also assesses the severity, time horizon and potential
remediability of these impacts.

In this way, it is a management tool to support
management decisions on sustainability strategy,
metrics and targets.

A thorough impact assessment is a strong foundation
for prioritizing measures and projects to remedy
negative impacts and retain or improve positive
impacts.

Spot the business opportunities

The DMA assesses the risk and opportunies related to
sustainability and the topics defined in the European
Standards for Reporting on Sustainability (ESRS). This
includes likelihood, size of financial effect and time
horizon.

In this the way, the financial impact assessment also
supports the analysis of business opportunities. It
reveals potential areas of innovation and business
development, and it illustrates the risk related to the
existing business.

The DMA serves as a tool to strategize and prioritize
measures and projects that not only mitigate negative
impacts but also increases business opportunities.

Engagement and transparency

The DMA makes the business and impacts of compa-
nies more transparent and comparable to other
companies. This makes it easier for investors, analysts
and regulators to value and assess companies and
their management.

Also, the DMA opens a more insightful dialogue among
stakeholders like suppliers, distributors, vendors and
customers on their impact as part of the value chain.

The ideal is here that the company and its stake-
holders all draw in the same direction when it comes
to the green transition and that they together pursue
opportunities to mitigate impact and risks as well as
create business and innovation.

CORPORATE
RELATIONS




DMA in practice [ 6 steps

Step 1: Preparation

Before the assessment begins, the company establishes
clear governance and procedural boundaries. This
includes defining responsibility for the DMA at board,
management or steering committee level, determining the
scope in terms of entities, geographies and value chain
stages, and selecting relevant frameworks and data
sources such as ESRS, OECD Guidelines or GRI. EFRAG
guidance emphasises that the DMA should be
proportionate and tailored to the company’s business
model, complexity and strategic priorities, rather than
applied as a generic or standardised exercise.

Step 4: Assessment of financial materiality

Financial materiality assesses whether an IRO is reasonably
expected to affect the undertaking’s financial performance,
position or future cash flows. This may occur through
effects on revenues, costs or access to capital, exposure to
supply chain disruptions, or evolving regulatory and
market conditions. The assessment is often conducted in
close collaboration with finance and risk management
functions to ensure that sustainability-related factors are
appropriately reflected in financial analyses and scenarios.

Step 2: Identification and potential topics (IROs)

The identification phase forms the analytical foundation of
the DMA and aims to compile a comprehensive set of
potential Impacts, Risks and Opportunities (IROs). These
are typically derived from ESRS topics and requirements,
internal sources such as strategy processes, risk
assessments and due diligence activities, as well as
external inputs including sector benchmarks, regulatory
developments and stakeholder perspectives. The outcome
is usually a long list of topics that are subsequently
assessed and narrowed down.

Step 5: Prioritisation and materiality tresholds

Based on the combined impact and financial assessments,
the undertaking defines materiality thresholds and
prioritises topics accordingly. This often involves
visualisation through a double materiality matrix and is
accompanied by robust documentation of methodological
choices, assumptions and data sources, ensuring
transparency and auditability in line with CSRD
requirements.

Step 3: Assessment of impact materiality

Impact materiality evaluates whether an IRO has, or may
have, a significant impact on people or the environment.
The assessment commonly considers the scale and
severity of the impact, the likelihood of occurrence, and
the extent to which the undertaking can prevent, mitigate
or remediate the impact. These criteria are consistent with
internationally recognised frameworks, including OECD-
based guidance, and support a structured and defensible
evaluation of impacts.

Step 6: Stakeholder engagement

Stakeholder engagement is a core element of the DMA,
particularly in relation to impact materiality. In line with
EFRAG guidance, engagement typically includes relevant
internal stakeholders, such as management and
employees, as well as external stakeholders, including
customers, suppliers, civil society and subject-matter
experts. The process should be purpose-driven and
designed to gather meaningful input, rather than serving
as a purely formal or compliance-oriented exercise.

CORPORATE
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Equity story

Explaining value creation



Equity story - explaining value creation

Many companies need a thematic,
message-focused framework for developing
their narrative - for use in the annual report,
corporate brochure, presentation, or
speech at the general meeting.

While no two companies are identical and
each has a unique business and market
position, it is still possible to define a set of
themes and questions that stakeholders
typically expect to have addressed when
interacting with management and investor
relations.

Nine themes in
the equity story

The figure illustrates
the key themes of the
value narrative:

1. The promise to stakeholders

2. Business model

3. Strategy and objectives

4. Financial performance

5. Markets and products

6. Innovation

7. Leadership

8. Responsibility

9. Reputation management




Nine themes for an impactful equity story

#1 The promise to stakeholders

We begin with the core of the narrative. Here, the
company must explain - briefly and clearly - why it exists.
What makes the company uniquely valuable in the bigger
picture? Why is it indispensable? What can it offer
customers and key target groups that others cannot?

Management should be able to articulate this promise in
only a few words or sentences. This demonstrates that the
answer is simple, embedded in the company’s DNA, and
does not require complex explanations. A concise
formulation also makes it easier to remember and retell
internally as well as externally. A clear and unambiguous
promise enables stakeholders to connect their own
experiences and stories to the company, thereby creating
contextual relevance and meaning.

#2 Business model

The business model has become a key part of corporate
strategy narratives. In the last couple of decades
discussions on creating unique value propositions for
customers, employees, and investors have grown.

There are various ways to define and illustrate a business
model. It can be described as:

* avalue perspective outlining the value delivered to
customers,

* acustomer perspective identifying who receives value,

* aresource perspective explaining how value is
delivered, and

* afinancial perspective showing how value is captured.

This structure is especially helpful in early development
and discussion. For visualization, the following definition
is often preferred:

“A business model is a prioritized system of inputs,
business activities, outputs, and outcomes designed to
create value in both the short and long term” (IIRC, 2013).

This reflects a value chain demonstrating how a company
uses and transforms inputs (such as raw materials,
knowledge, capabilities, and capital) to generate positive
value for stakeholders and society.

#3 Strategy and objectives

The company must be transparent about its strategic
vision and objectives. This includes describing long-term
ambitions for growth and development and explaining
how these will be achieved. Short-term targets - often
formulated as KPIs - help set priorities across
management, organization, innovation, and product and
market development.

Strategy and objectives should be consistent over time.
Although new metrics may be introduced, continuity
strengthens credibility and allows stakeholders to assess
performance year by year. In other words, does the
company have a track record and a reasonable
expectation thatits strategy will succeed?

CORPORATE
RELATIONS




. . . continued

#4 Financial performance

Information about financial performance is essential for
the company, its investors, analysts, and journalists. This
includes presenting key figures for revenue and profit, but
also explaining why performance developed as it did.
What investments were made? How much growth was
organic versus strategic? How does the company perform
relative to peers? What are the future expectations?

Audience needs vary. Financial analysts may require
detailed tables and data for technical analysis, while other
stakeholders benefit from quicker, more visual
communication. Infographics and animations can make
financial information more dynamic and accessible.

#5 Markets and products

A company’s continued success depends on its ability to
develop, market, and sell products that customers
demand. The narrative should therefore document the
company’s and its products’ unique market position,
brand strength, and relevance to target groups.
Measurements can demonstrate competitive positioning
over time across products and segments.

Comparisons with competitors are useful, but the most
important parameters differ by company. For some,
quality, marketing, supplier relationships, and sales
capabilities are decisive; for others, user experience,
service, and support; and for others again, price and
availability. The narrative should reflect these priorities.

#6 Innovation

Product development and innovation vary in importance
across industries. Some companies benefit from gradual
evolution, while others face constant pressure for
transformation. In some sectors, only market leaders
succeed; in others, niche positions may be profitable.

Innovation can be documented in many ways. In
pharmaceuticals, it may be structured around a product
pipeline; in services, through adoption of new
technologies or organizational forms; and in industry,
through resource efficiency, sourcing, and sustainable
production and recycling.

The innovation narrative should address trends and
change within the industry, enabling stakeholders to
assess whether the company’s innovation capacity
matches market and societal developments.

CORPORATE
RELATIONS




. . . continued

#7 Leadership

Leadership is a broad concept with many interpretations.
The traditional narrative describes the composition and
competencies of executive management and the board.
However, effective leadership also involves establishing
systems and processes that optimize decision-making and
communication, focusing on people and motivation, and
creating conditions for development and learning at all
levels.

Such narratives often risk becoming vague or jargon-
heavy. Data and documentation from measurements and
evaluations can strengthen credibility. The leadership
narrative should demonstrate professional and systematic
management of operations, innovation, marketing, risk,
and sustainability, as well as consistency in decision-
making.

Putting a human face on leadership enhances authenticity
and trust, showing that management possesses the
experience, vision, and ambition necessary to drive
development and growth.

#8 Responsibility

Responsible and sustainable business practices take
many forms. Traditionally, communication has focused on
environment, climate, working conditions, safety, and
supplier relations - all still importantissues.

However, responsibility communication is highly context-
and audience-dependent. For investors, it may concern
financial, legal, and market risks. For customers, product
quality, reliability, and service. For policymakers,
employment and local community contributions.

It is important to enable comparisons with competitors
and to demonstrate how responsibility supports the
business model and strategy. Policies and strategic
initiatives can help communicate this alignment.

#9 Reputation management

One might assume that reputation only matters for large
consumer brands. However, reputation - understood as
image, credibility, and legitimacy - strongly influences
how stakeholders interpret a company’s value. Companies
with strong reputations are top-of-mind and serve as
benchmarks.

The narrative should explain how the company manages
its reputation, strengthens its brand, and performs in
reputation rankings and brand indices. For B2C
companies, factors such as function, price, design, and
availability are central. For B2B companies, brand and
reputation are more often built through partnerships,
relationships, service quality, and overall reliability and
capacity.

CORPORATE
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Communicating report and results

In many companies, the annual report is perceived as a
standalone, annual document that reports results for the
financial year’s performance and value creation - and that
defines plans and expectations for the current and coming
years. In many cases, the publication of the report therefore
becomes a one-off event, presenting data and information
that have often already been communicated to
stakeholders.

However, the annual report can and should contain a wide
range of thematic narratives about the company’s business
model, strategy, management, markets, products,
employees, culture, risks and responsibilities. The
publication of the annual report therefore does not have to
be limited to an annual event. Instead, the annual report
can also be seen as a central content universe that can drive
communication throughout the year with different
stakeholder groups.

The increased focus on sustainability and ESG, and the
integration of these themes into the annual report, provide
additional opportunities for new corporate narratives.
Stories about sustainability often have a longer time
horizon, and the target audience for these narratives also
tends to differ somewhat from that of the traditional
financial report.

From annual
reporting

to ongoing
communication
Ongoing communication

on annual report themes
could include:

1. Corporate website

2. Investor relations

3. Press communication

4. Capital market days and events

5. Webinars and podcasts

6. Newsletters and magazines

7. Social media

8. Internal communication




Cross media corporate reporting and communication

Corporate website

Naturally, the annual report itself should
be located on the company’s main or
group website. This could, for example,
be under the company description, in a
dedicated reports section, or - if the
company is listed — under the section
aimed at investors and similar
stakeholders.

It may also be relevant to link various
types of content and communication to
the annual report. This could include
quarterly reports, press information,
Excel files with financial statements, and
presentations. In addition, some
companies use video and interactive
figures and graphics to present results
and key figures.

Investor relations

The annual report forms part of the
communication toolkit for management
and for those responsible for
communications and investor relations
in their dialogue with investors and
analysts. It may not be obvious to
distribute and refer to the annual report
every time company representatives
participate in investor relations activities
or receive questions from stakeholders
about results and value creation, but the
report can provide documentation and
a factual “backdrop” for the answers
given in such situations.

The annual report also provides
narratives, figures, charts and tables that
can be used directly in press materials,
presentations, briefings and speeches.

In this way, communication can be
based on solid facts about the company
- supplemented, in the specific
communication situation, with current
and targeted information for the
relevant audience.

Press communication

The annual report’s release is
communicated to the press, informing
media and journalists about the
company’s strategies, objectives,
results, and value creation plans. This
includes press releases, background
materials, and the report itself. The
company may also engage with the
press through briefings, webinars, or
similar forums to discuss challenges and
opportunities related to strategies,
markets, products, and initiatives.

While financial performance and growth
prospects are key, the report also
addresses themes of interest to specific
audiences and media, such as
innovation, digitalisation and Al, market
and product trends, employee
conditions and culture, sustainable
solutions, leadership, and risk
management. These narratives often
remain relevant year-round and can be
shared when new initiatives launch or
project results arise.

Cap. market days & events

The annual report also serves as a
foundation for communication at
capital markets days and similar
events. It provides the factual basis for
understanding the company’s value
creation, but management’s
narratives, site visits, and interaction
with employees and products or
services offer participants a closer,
more vivid experience. Such events
turn participants into active
contributors rather than passive
recipients, a key for effective
experiential communication.

Many companies hold capital markets
days to offer smaller shareholders and
interested parties a chance to engage
closely with management and ask
questions directly to leaders and
employees. This approach allows the
company to communicate more
directly than through the annual report
and gain insight into stakeholders’
priorities and information needs.

CORPORATE
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. . . continued

Webinars and podcasts

Webinars are ideal for supporting the
release of annual and quarterly results,
as well as communicating major
company news and milestones. They
can be managed internally or through
an agency skilled in both company
knowledge and technical execution. The
annual report often serves as a starting
point for discussing the company’s
strategy and development, with
webinars focusing on progress towards
strategic goals.

Podcasts usually have a thematic focus,
aiming to contribute to discussions on
specific topics and showcase thought
leadership. Company leaders can
feature prominently, but credibility is
enhanced by including external experts
who offer additional perspectives
beyond the company’s own.

Newsletters and magazines

Companies may also produce
newsletters and magazines that are not
only aimed at customers, members,
employees or partners, but also at target
groups such as investors, shareholders,
the press and analysts.

Messages and narratives from the annual
report can thus be incorporated into
these media when the company’s annual
results and annual report are published,
and stories from the management review
can also be used directly as articles or as
the basis for features, cases, profiles or
similar content..

Social media

Social media can be effective channels
for communicating about the compa-
ny’s results, management, employee
conditions, sustainability, strategy, and
similar topics. This requires content and
messages to be adapted to the specific
platforms’ features—the opportunities
each medium provides in terms of
format and content. Additionally, a
strong focus on the target audience is
crucial, and globally oriented
companies must consider differences in
media usage across countries.

Key platforms for corporate commu-
nication include LinkedIn, X, and
YouTube. For reaching younger
audiences or communicating more
consumer-oriented messages, platforms
like Facebook, TikTok, Snapchat, or
Instagram may be better suited. It is
important not to simply reuse content
from the annual report. Instead, the
emphasis should be on tailoring the
medium and audience, combining
visual and linguistic elements.

Internal communication

Internal communication is key when
publishing the company’s results and
annual report. Managers and employees
must be informed about the company’s
strategy, results, and value creation,
with opportunities to ask management
questions about ambitions and
direction.

Several channels support this dialogue:

Town halls allow senior management to
present results, strategies, partnerships,
and initiatives, with employees able to
ask questions and discuss locally.

Theintranet is ideal for sharing annual
report messages and links, while videos
from management can relate results to
employees’ daily work. Live broadcasts
enable real-time questions, useful for
dispersed teams.

Additionally, internal newsletters,
screen displays in common areas, and
printed copies for guests and
employees help the annual report serve
as a branding and profiling tool.

CORPORATE
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The full picture

Corporate reporting as part of the cross media stakeholder dialogue

YEARLY REPORTS

Annual report

ESG report

Governance report

Risk report

Remuneration report

Other reports

ONLINE

Online report

Videos

SoMe posts

Newsletters

Podcasts

OTHER MATERIAL

Press releases

Presentations

Annual review

Quarterly reports

Analytics report

MEETINGS & EVENTS

Investor meetings

Capital markets day

Stakeholder dialogue

INTERNAL

Intranet

Town hall

Internal magazine

Q&A
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The future of reporting

The scope of regulation and standards in corporate reporting has
expanded significantly over recent decades. With new standards
becoming part of companies’ daily operations, there is a clear
need for greater depth and detail in reporting. This includes
more data types, tables, figures, notes, documentation, and
explanation.

Generally, thisis a positive development, preventing companies
from making empty promises and ensuring reporting is grounded
in scientific facts and measurements rather than vague
storytelling. It should also influence governance and
management, encouraging decisions based on insight and
learning, and help marketing and communications avoid
greenwashing.

Operating a business using monitoring, data, documentation,
science, and facts should ultimately make companies smarter
and more efficient.

However, this increased focus on compliance also entails a
significant administrative burden. Companies must invest in new
platforms to collect, monitor, measure, report, and communicate
data, hire additional staff to manage legal and reporting
requirements, and engage stakeholders internally and across the
supply chain to meet new directives and standards.

They need to prepare extensive analyses, develop policies,
procedures, and codes of conduct, and engage consultants in
audit, analysis, management, legal services, and commu-
nications to guide the business. These resource demands—both
in time and money—divert focus from core activities like
innovation, product development, sales, and customer service.

From a communications standpoint, there is a risk that corporate
reporting becomes dominated by forms, numbers, and data,
leaving too little room for content that explains the story behind
the figures. This may limit opportunities to illustrate data
meaningfully or use design, images, cases, and quotations to
make numbers tangible for readers.

Nevertheless, rising compliance pressures mean many
companies are questioning whether the annual report remains
the best platform to communicate with key stakeholders.
Consequently, many now employ a variety of channels—online
reports, fact books, presentations, talks, videos, and social
media—to share messages that might otherwise be lost amid the
volume of data in official reports.

| support a cross-media communication strategy, but it must not
come at the expense of the annual report. This document
remains the cornerstone of corporate communication—the
official record containing approved facts, audited figures, and the
value creation narrative, endorsed and anchored by top
management.

“Operating a business
using monitoring,
data, documentation,
science, and facts
should ultimately
make companies
smarter and more
efficient.”
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Corporate Relations in brief

Purpose Facts

Corporate Relations assist * Founded in 2015 by CEO and advisor Lars Sandstrom,
companies build trust, based in Copenhagen.

reputation and brand. This is  Corporate Relations have had 50+ clients from
done through insightful and 2015-2026.

strategic communication that *  Founder has 30 years of experience as a

develop and maintain communications and management advisor.
sustainable and value-based -

stakeholder relations.

Partnering with agencies, designers, developers and
advisors.

Corporate relations does analysis, counselling,
education, project management, content, design and
development.

Member of K1 and Danish Investor Relations
Association.



Our offering

Strategic counselling and strategy development Courses, workshops apd talkson

Development of brand and communications concepts strategy, communication,

Cross media concepts management, relations, web and
social media.

NELC I EIEREINSH Visual and communicative identity
Materiality assessments Corporate reporting (AR, ESG)
Effect measurements Digital media

Best practice audits Branding, campaigns and events



Want to know more?

Contact Corporate Relations
lars@corporaterelations.dk
+45 4096 1388
www.corporaterelations.dk
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