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Mikkel Lotzfeldt
Head of Sustainability, Senior Client Director. 
Geelmuyden Kiese

• +9 years of experience in corporate communication 
and sustainability working with companies such as 
Novo Nordisk, Moderna, Google, Rosendahl Design 
Group, INEOS, UGI International, OK amba and 
Discovery Networks/HBO.

• Previously LEGO. 



Geelmuyden Kiese is one of Scandinavia’s 
largest communication agencies with offices in
Copenhagen, Oslo and Stockholm.

1989/140/3*
Established Employees Countries

* Through our affiliate partner, Ketchum, we are able to communicate and share knowledge in more than 70 countries. 
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4 good reasons not to communicate 
about sustainability



There is already too much 
information - and no one gets 
it.
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In 2023 we have conducted a materiality 

assessment to identify, survey and 

prioritize the key impact areas that 

will be the basis for the Planet Positive 

ESG-effort going forward, including the 

planned initiatives to reduce emissions 

in scope 1 and 2, and the following 

mapping of scope 3-emissions. 
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No one will trust you. And 
you’ll probably be accused 
of greenwashing anyway. 
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87%
Share of Danish companies that publicly

communicate about sustainability

31%
Share of consumers who trust 

what they are saying

Epinion (2019) European Commission (2021)



We have a trust issue
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All the best phrases have already been used.
Again. And again. And again. And again.  
And again. And again. And again. And again. 
And again. And again. And again. And again. 
And again. And again. And again. And again. 
And again. And again. And again. And again. 
And again. And again. And again. And again. 
And again.And again. And again.And again. 
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Together with our 

customers we pave 

the way for a more 

sustainable 
planet.
(VERY) LARGE DANISH 

COMPANY

We’re on a journey towards 

a sustainable future. 

We’re continually revising 

our plans and raising the 

level of ambition wherever 

possible
WORLD-LEADING

Overall, 

we aim to 

progress towards 

zero 

environmental 

impact…
NO. 1 IN THE WORLD

… We are 

committed to 

building a 

sustainable 
business for 

our employees, 

customers, and 

communities.
AMAZON

We are using our business as a 

force for good
EVERYBODY KNOWS THEM
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Sustainable company

Our commitment

Climate neutral

Future generations

Sustainable future

Protect the planet

Biggest challenge

Sustainability journey

Together, we can…

Building a better…

We’re aiming for net zero

Sustainable pathway

Exploring circular business models

Impact positive

Making a difference



All the best stock photos 
are already taken.  
Literally.
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No one gets it. 
No one believes it. 
No phrase or photo that isn’t already taken. 
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It’s the easiest way to avoid

greenwashing

Why you shouldn’t communicate about sustainability



But then again …
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The 
Upside:
It pays off.
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The 
Upside:
It pays off. For all of us. 



Action first.
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BE DO SAY

Am b i t i o n s  fo r  su s t a i n ab i l i t y .  

S t r a t e gy ,  o b j e c t i ve s  an d  t ar ge t  

g ro u p (s )

W h at  yo u  d o  t o  re ach  t h e  o b j e c t i ve s .

Act i o n s  an d  ac t i v i t i e s

W h at  yo u  co m m u n i ca t e .

Me ssage s ,  ch an n e l s  an d  ac t i v i t i e s

This material contains information that is proprietary and confidential to Geelmuyden Kiese. It cannot be 

shared with third parties without Geelmuyden Kiese written content. DO NOT COPY. DO NOT DISTRIBUTE
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BE DO SAY

Am b i t i o n e r  fo r  b ære d yg t i gh e d .  

S t ra t e g i ,  m ål  o g  m ål g ru p p e (r )

Hvad  I  gø r  fo r  a t  n å  m ål e n e .

Ti l t ag  o g  akt i v i t e t e r

Hvad  I  ko m m u n i ke re r .

B u d skab e r ,  kan a l e r  o g  akt i v i t e t e r

//

Gap

R i sk o f

g re e n wash i n g

Gap

R i sk o f

g re e n h u sh i n g

//

This material contains information that is proprietary and confidential to Geelmuyden Kiese. It cannot be 

shared with third parties without Geelmuyden Kiese written content. DO NOT COPY. DO NOT DISTRIBUTE

Am b i t i o n s  fo r  su s t a i n ab i l i t y .  

S t ra t e gy ,  o b j e c t i ve s  an d  t ar ge t  

g ro u p (s )

W h at  yo u  d o  t o  re ach  t h e  o b j e c t i ve s .

Act i o n s  an d  ac t i v i t i e s

W h at  yo u  co m m u n i ca t e .

Me ssage s ,  ch an n e l s  an d  ac t i v i t i e s
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4 Guidelines for Effective Sustainability
Communication

1. Say it your way. No one else can. 
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Destination: 
Carbon neutral

Timing: 
2030

Expectation: 
Delays and

disruption

DSB will be 

carbon neutral 

by 2030

DSB’s version My recommendation
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We believe plastic 

is too good to waste

As a material, plastic is durable, has many use-

cases and can be recycled after use if disposed 

of properly. However, plastic also comes with 

certain environmental challenges in its 

production and when it ends up as waste.

As a company, we want to increase the share of 

recycled materials across our portfolio while 

maintaining the same quality and durability we 

are known for. 

Version 1 Version 2
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1. Say it your way. No one else can. 

2. Don’t be afraid to speak. Progress beats perfection. 

4 Guidelines for Effective Sustainability
Communication
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1. Say it your way. No one else can. 

2. Don’t be afraid to speak. Progress beats perfection. 

3. Watch out for the three S’s. They are typical greenwashing pitfalls. 

4 Guidelines for Effective Sustainability
Communication
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The Three S’s
- Which are also typical greenwashing pitfalls

Stock 

Sustainability

Jargon no one 
understands - or trusts

Shop 

Talk

Overcomplicating 
things

Small 

Good News

The icing on the 
business-as-usual cake

Transitioning the polymer compound 

requires a multi-facted approach in which…

At our factory we have 

started using FSC certified 

print paper

We’re on a purpose-driven 

planet positive journey” ” ”
This material contains information that is proprietary and confidential to Geelmuyden Kiese. It cannot be 

shared with third parties without Geelmuyden Kiese written content. DO NOT COPY. DO NOT DISTRIBUTE

Adopted from Geelmuyden Kiese’s ”GreenScreening” framework
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Apple’s Carbon Neutral Claim
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1. Say it your way. No one else can. 

2. Don’t be afraid to speak. Progress beats perfection. 

3. Watch out for the three S’s. They are typical greenwashing pitfalls.

4. Tell your colleagues about the three S’s. Especially number two. 

4 Guidelines for Effective Sustainability
Communication
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Our investments

in sustainability

Number of people working 

in sustainability

This material contains information that is proprietary and confidential to Geelmuyden Kiese. It cannot be 

shared with third parties without Geelmuyden Kiese written content. DO NOT COPY. DO NOT DISTRIBUTE
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1. Say it your way. No one else can. 

2. Don’t be afraid to speak. Progress beats perfection. 

3. Watch out for the three S’s. They are typical greenwashing pitfalls. 

4. Tell your colleagues about the three S’s. Especially number two. 

4 Guidelines for Effective Sustainability
Communication



Get in touch.

Mikkel Lotzfeldt

Head of Sustainability

mikkel.lotzfeldt@gknordic.com

+45 2812 7665

mailto:mikkel.lotzfeldt@gknordic.com
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